B:eu 50 2, Ph tu luc II, Nghj dinh 47/2021/ND-CP ngay 01/4/2021:
BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH DOANH NAM 2024

UBND TiNH THUA THIEN HUE CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH NN MTV Pic lap - Ty do - Hanh phiic
LAM NGHIEP NAM HOA
MSDN: 3300100096

sé: 8 4../KHSXKD-LNNH Thily Béing, ngay .90, thang ..2. ndm 2024

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

1. Muc tiéu t(;ng qudt

- Tép trung vao nganh nghé kinh doanh chinh la cung tmg dich vy moi trudng rimg,
trong rimg, san xuét kinh doanh gidng cdy 1am nghiép, dich vy k¥ tu vén, thiét ké nong 1am
nghiép...; khdng dau tu ra ngoai nganh, linh vye san xuét, kinh doanh chinh.

- Néng cao hiéu qua hoat dong, sén xuét kinh doanh, tdng strc canh tranh, ty sudt loi
nhuan trén von chi s& hitu cia doanh nghiép; ning cao thu nhip cho ngudi lao dong, tao
thém cong dn viée lam cho lao dong dia phuong, ddm bao muyc tiéu thu nhép binh quin nim
sau cao hon ndm trude.

2. Nhigm vy ké hogach

- Quan Iy bao v¢ rirng: Tép trung quén 1y bao vé tdt hon 18.000 ha dién tich rimg duoc
nha nudc giao quan ly.

- San xuét kinh doanh trdng rimg:

+ Trién khai trdng 182 ha rimg trdng kinh t& va 15 ha rimg trdng thay thé theo ké
hoach dd dugc UBND tinh phé duyét. Dén chuyén d6i md hinh tir kinh doanh rimg trong
chu ky ngén sang chu ky dai ngay.

+ Ap dung céc giai phap vé khoa hoc cong nghé trong san xudt gidng, kinh doanh
ring dé tang gid tri rimg theo hudng ting ning sut/chit lyong rimg, ting san lugng gd 16n,
da dang héa lodi cdy trong rimg.

+ Duy tri 6n dinh dién tich khai théc rimg hang nam tir 150-200 ha/nim.

- San xuét, kinh doanh cdy gidng 14m nghiép:

+ Bén canh sdn phém chi Iyc 14 céc loai Keo lai, mé rong san xuét thém mot sb loai
cdy ban dja nhu Lat Hoa, Cho, Lim, Gi6i, Pinh, M&... dap ting yéu ciu trong giai doan
mdi.

+ San xuét 1,705 tridu cdy gidng chét lugng cao phuc vu nhu ciu trdng rimg cla
Cong ty cling nhu bén ra thi trwdng,

- Khai thac nhya thong: nim 2024 Cong ty c6 ké hoach dua vio khai thac khoang 30
tan. Dimg khai thdc ddi v6i nhitng dién tich cdy da hét mit dso d& dua vao bao vé, nudi
dudng.

- Ty 1é ting doanh thu so véi kfé hoach nim trude: 5,02%.

- Ty 1€ tidng loi nhuédn so vé&i ké hoach ndm trude: 10,63%.
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II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2024

1. K& hoach san xuit kinh doanh

1.1. Chi tiéu sin lwong chinh

STT Cic chi tidu PVT Ke hogeh nim
2024

1 Chi tiéu sian hrong chii yéu

- | Cay gibng 14m nghiép nghin cdy 1.705
- G tan thu ring trong dy an JBIC m3 -
- | Khai thc rimg tréng ha 170
- | Khai thac nhya théng kg 30.000
- | Dich vu tu vén thiét ké 1am nghiép ha 126
2 Chi tiéu san phim, dich vu céng ich

- | Dich vu méi truong riung ha 14.171
- Dich vu QLBVR ha 596

1.2. Ké hoach két qua san xuét kinh doanh

1.2.1. Ké hoach doanh thu

S S6 lrgng S6 lwgng
T | TENSANPHAM | DY |duavosin| g }zgg'“g')“ A
T o doanh thu g (dong)
thac
1 | Ciy con clly 1.705.000 | 1.556.000 1.920.000.000
- | Cay keo cdy 1.699.000 | 1.550.000 1.200| 1.860.000.000
- | Cay bén dia cdy 6.000 6.000 10.000 60.000.000
2 Bl_‘gg Vi oL trzong ha 14.171 11.868 450.000 | 5.340.488.000
3 | Dich vu QLBVR ha 596 596 |  300.000 178.800.000
4 Egga tong-emakhal 1 30.000 30.000 6.000 |  180.000.000
5 | Rirng trong kinh té ha 170,3 120,0 10.021.282.000
- | Ritng trong 4 ndm tudi | ha 68,99 51,01 | 62.000.000| 3.162.372.000
- | Ritng tréng 5 ném tuéi | ha 41,14 27,71 | 76.000.000 | 2.105.960.000
- | Rung tro”;ng 7 néim tuéi | ha 60,13 41,33 | 115.000.000| 4.752.950.000
g [DichvRtrvan thigthe | 126,0 1260 | 1.779.000|  224.176.000
lam nghiép
7 | Doanh thu khac 106.254.000
g | S HOgrapng 200.000.000
tai chinh
TONG CONG 18.171.000.000

1.2.2. Ké hoach chi phi cho hoat djng SXKD

1.2.2.1. K& hoach chi phi sin xuit

Chi tiéu tinh lwong, bio lliém, an ca:
Hé s luong binh quan (HSLbq): 1,72
Lwong ti thiéu ving (Litv):

4.160.000 dong
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Tién lwong binh quan (TLbq): 6.269.173 ddng

Tién 4n ca/thdng/mgudi (Aca):  720.000 ddng
I/ SAN PHAM CAY CON
STT Hang muyc chi phi Dién giai Chi phi (d0ng)
1 | Chi phi vit li¢u 150 ddng/cay 285.900.000
2 | Chi phi nhéin ¢ong 1.256.899.000
- Lwong nhén vién 5 nguoi*HSLbg*TLbq*12 thdng 646.979.000
- CP nhén cong khodn viéc 320 dong/cay 609.920.000
3 | Chi phi khac 144.088.000
- BHXH, YT, TN 21,5% (5 ngudi*HSLbg*Lttv*12 th) 92.302.000
- KPCD 2% (5 ngudi*HSLbg*Lttv*12 th) 8.586.000
-Anca 5 ngudi* Aca* 12 thang 43.200.000
4 | TONG CHI PHi 1.686.887.000
Trong do: 1.906.000
- Chi phi cdy xudt bin 1.556.000 1.377.123.000
- Chi phi cdy xudt trong 350.000 309.764.000
11/ SAN PHAM DICH VU MOI TRUONG RUNG + QLBVR
STT | HANG MUC CHI PHi DIEN GIAI THANH TIEN
1 | Chi phi trie tiép 3.480.694.000
- Luong nhén vién 22 nguoi*HSLbg*TLbq*12 thang |  2.846.706.000 [
- BHXH, YT, TN 21,5% (22 ngudi*HSLbg*Lttv*12 th) 406.129.000
- KPCP 2% (22 nguoi*HSLbg*Lttv*12 th) 37.779.000
-Anca 22 ngudi*Aca*12 thang 190.080.000
2 | Chi phi SXC 283.400.000
- Chi phuc vu cho hoat dng tuin tra, truy qilét QLBVR 192.600.000
+ Tien xiing ghe may phyc |4 1041 000,000 dng/thing/phe*12
vu tuan tra, truy quét théng
QLBVR 36.000.000
+ Licn xiing xe may phye | 15 yox10 Ift/thang/xe*12 thang*23.000
vu tuan tra truy quet 43 ng/lit
QLBVR 41.400.000
+ Phu cép tuén tra truy & Tr‘a,l m* 10Ga0 a2
7 ngudi/dot/tram* 12
QUEERLENE thang*60.000d/ngudi/lAn 115.200.000
- Chi mua sfim tai sin, CCDC, db dung vin phong cho c¢dng tic QLBVR 36.800.000
+ Méy dinh vi 04 c4i * 9.000.000 ddng/céi 36.000.000
+ Ao phao 10 cai * 80.000 dong/cai 800.000
- Chi trang phuc cho Iye lwrgng QLBVR 42.000.000
+ Lyc lugng QLBVR
o e ¢ 30 ngudi * 1.400.000 ddng/ngudi SELOU0Y
- Chi phi 1ap ho so, xay
dung bang d6 chi tri 2.000.000
- Chi khdic 10.000.000
TONG CHI PHI 3.764.094.000




111/ SAN PHAM NHUA THONG

STT HANG MUC CHI PHI Dién giai THANH TIEN
Tién thué dat 49.752.000
2 | Chi phi sin xuét chung 158.213.000
- Luong nhén vién giam sat 1 ngudi*HSLbg*TLbg* 12 thing 129.396.000
- BHXH, YT, TN 21,5% (1 ngudi*HSLbg*Lttv*12 th) 18.460.000
- KPCb 2% (1 ngudi*HSLbg*Lttv*12 th) 1.717.000
- Anca | ngudi*Aca*12 thang 8.640.000
TONG CHI PHi 207.965.000
1V/ SAN PHAM RUNG TRONG
STT Hang muc chi phi Dién gidi Chi phi (d6ng)
1 Chi phi 1ip hd so' phwong
in va du todn 474.640.000
- Luong nhén vién 3 nguoi*HSLbg*TLbg*12 thang 388.187.000
- BHXH, YT, TN 21,5% (3 ngudi*HSLbg*Lttv*12 th) 55.381.000
- KPCP 2% (3 ngudi*HSLbg*Litv*12 th) 5.152.000
-Anca 3 ngudi*Aca*12 thang 25.920.000
Chi phi thAm dijnh 1.990.000 ddng/ha * 123,1 ha 238.892.000
Chi phi diu tw trdng rimg 1.291.433.000
Riing tréng 4 nim tudi 7.215.000 dong/ha * 51,01 ha | 368.035.000
Rimg trdng 5 nidm tudi 11.100.000 ddng/ha * 27,71 ha | 307.581.000
Rimg trdng 7 nim tudi 14.900.000 ddng/ha * 41,33 ha |  615.817.000
Tién thué dit 134.026.000
Chi phi gidm sat 1.107.494.000
- Luong nhén vién giam sat 7 ngudi*HSLbq*TLbg* 12 thang 905.770.000
- BHXH, YT, TN 21,5% (7 nguoi*HSLbg*Lttv*12 th) | 129.223.000
- KPCP 2% (7 ngudi*HSLbg*Litv*12 th) 12.021.000
-Anca 7 ngudi*Aca*12 thang 60.480.000
6 TONG CHI PHi 3.246.485.000
V/DICH VU THAM PINH
STT Hang muc chi phi Dién gidi Chi phi (dong)
- Lvong nhén vién 1 ngudi*HSLbg*TLbg*12 thang 129.396.000
- BHXH, YT, TN 21,5% (1 ngudi*HSLbg*Lttv*12 th) 18.460.000
- KPCD 2% (1 ngudi*HSLbg*Lttv*12 th) 1.717.000
- Anca 1 ngudi*Aca*12 thang 8.640.000
TONG CHI PHi 158.213.000




1.2.2.2. K& hoach chi phi quin ly
STT Hang muc chi phi Dién giai Chi phi (d0ng)
1 | Quy tién lvong Ban quén ly, KSV ' 1.410.000.000
2 | Tién luong ngudi lao dong quan ly 9 ngudi*HSLbq*TLbq*12 théng | 1.164.562.000
3 | BHXH, YT, TN 21,5% (9 ngudi*HSLbg*Lttv*12 th) | 166.144.000
4 | KPCP 2% (9 ngudi*HSLbg*Lttv*12 th) 15.455.000
5 |Tiénénca 9 ngudi*Aca*12 thang 77.760.000
6 | Chi phi khiu hao TSCP 147.874.000
Chi phi phan bd CCDC, chi phi tra
trude 38.390.000
Thué, tién thué dat 59.509.000
Chi phi xe 6 t6 (nhién li¢u, sta
9 | chita, phi,...) 130.000.000
10 | Tham quan du lich 500.000.000
11 | Chi phi tiép khich 150.000.000
12_| Chi phi khéc 400.000.000
TONG 4.259.694.000
1.2.2.3. K¢ hoach chi phi b4n han
STT Hang muc chi phi Dién giai Chi phi (d6ng)
1 | Luong nhan vién 2 ngudi*HSLbq*TLbg* 12 théng 258.791.000
2 | BHXH, YT, TN 21,5% (2 nguoi*HSLbg*Lttv*12 th) 36.921.000
3 |KPCP 2% (2 ngudi*HSLbg*Litv*12 th) 3.434.000
4 Tién in ca 2 ngudi*Aca*12 théang 17.280.000
Chi phi déu gié rimg
5 | tréng 80.000.000
6 | Chi phi khéc 25.000.000
TONG CONG 421.426.000
1.2.3.Ké hoach ngp ngin sich
STT CHI TIEU gligntgr)i Ghi chii
1 Thué GTGT 34.182.000
2 | Thué TNDN 800.384.000
3 | Tién thué dit 515.640.000
4 | Thué TNCN 300.000.000
5 | Thué tai nguyén 6.500.000
6 | Phi, 1& phi khac 3.000.000
7 I[g}; nhuén sauphén phdi phai 791.609.000
CONG 2.451.315.000
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1.2.4. K& hoach lgi nhuén

STT Tiéu thic gg‘ntg Ghi chi
1| Tong doanh thu 18.171.000.000
- Céy con 1.920.000.000
- Dich vy méi trudng rimg + QLBVR 5.519.288.000
- Nhyra thong 180.000.000
- Ring trong 10.021.282.000
- Dich vu tu vAn thiét ké 1am nghiép 224.176.000
- Cho thué mit bing -
- Doanh thu khéc 106.254.000
- Doanh thu hoat ddng tai chinh 200.000.000
- Thu nhép khac -
3 | Téng chi phi 13.435.000.000
- Cay con 1.377.123.000
- Dich vy méi trudong rimg + QLBVR 3.764.094.000
- Nhya thdng 207.965.000
- Rimg trdng 3.246.485.000
- Dich vu tu vén thiét k& 1am nghiép 158.213.000
- Dich vy phbi hop chira chay -
- Chi phi khéc -
- Chi phi hoat dong tai chinh -
- Chi phi ban hang 421.426.000
- Chi phi quan 1y doanh nghiép 4.259.694.000
3 | Loinhuén truge thué 4.736.000.000
4 | Thué TNDN 800.384.000
5 | Loi nhufin sau thué 3.935.616.000

1.3. K& hoach phat trién thj truong va sin phim

- Cay gibng: Thira Thién Hué, Quang Tri.

- Nhua thong: Thira Thién Hué, Quéng Trj, Pdng Nai.

- Rung trdng: Thira Thién Hué, Quang Tri, Quang Nam, Pa Ning.
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2. Keé hoach von dau tu:

STT N¢i dung PVT K¢ hoach 2024
I | Hang muye
1 | Vwon wom vuon 3
2 | Trong, chim s6c giai doan 2021-2025
a | Rung tréng kinh té ha
- | Trong ritng ' ha 182
- | Chdam séc ha 497
b | Rimng trong thay thé ha
- | Tréng rimg | ha 15
- | Cham séc ha 166
¢ | Ring tréng dy 4n JBIC | ha
- | Trong nang cdp riemg ha
- | Chdam séc ha L
3 | Chiim s6c ring trdng giai doan 2016-2020 ha
- | Rimg trong kinh té ha
- | Ring trdng dy 4n JBIC ha 114

4 Sira chira, xdy dung cong trinh (nha tram bﬁo‘vé

rirng; son sira vin phong lam vi¢c Cong ty,...) s e ;

II | Téng von diu tw phat trién ' 7.600
1 | Vuén wom tri¢u dong 150
2 | Trdng, chim séc rirng tridu ddng 7.400
- | Rirng trdng kinh té trigu dong 3.350

+ | Trong rieng triéu dong 2,732

+ | Chém sée triéu dong 2.619

- | Rirng trdng thay thé tri¢u dong 1.656

+ | Tréng riemg triéu dong 483

+ | Chdm séc tri¢u dong 1173

- | Rirng trdng dy dn JBIC triéu dong 393

+ | Trong ndng cdp rieng triéu dong 0
+ | Chdm séc triéu dong 393
3 Sira chira, xay dung cong trinh (nha tram bdo vé tridu dbng 50

rirng; son sira viin phong lam vi¢c Cong ty,...)

3. Ké hoach dau tw (dy 4n nhém B tré 1én): K& hoach dau tu phét trién (dy 4n
nhom B trg 1€n) theo Nghi dinh 47/2021/ND-CP ngay 01/4/2021 cta Chinh pha vé vife quy
dinh chi tiet mdt so dieu cia Luat Doanh nghi¢p: Cong ty khong c6 ké hoach.

III. CAC GIAI PHAP THUC HIEN

1. Giai phap vé lao dong

- X4y dung, tb chirc by may khoa hoc, co cAu lao dong hop 1y; c6 hé thdng lwong,
thudng, phic lgi cong bang, c6 ddi ngd thich hop theo ning lyc.

- Tiép tuc duy tri va phét huy tinh én dinh ctia bd may tb chirc, 1am tdt cong tac quy
hoach céan bg.

- Thudng xuyén dao tao, bdi dudng kién thirc cho cép quan 1y va ngudi lao dong.

T AT = - ias
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- Xay dung hé thdng cong cu quéan 1y, danh gid, phén tich hiu qua cong viéc ting
phong/don vi/by phan va cia tirng nhén vién é danh gié chinh x4c, khach quan hiéu qua
cong viée, ddng thoi thdy duge diém manh, diém yéu ciia ting nhén vién trong cong viéc.

- Uu tién sir dung lao dong dia phuong dé thyre hién cac hoat dong trong rumg, chim
soc rung, khai thac rirng, bao vé rirng,...

2. Giai phap vé vén

- Tép trung vdn cho céc dy 4n tao ra san phédm chinh nhu trdng rimg g6 16m, vudn vom
theo hudng g dung céng nghé cao.

- Hop tac kinh doanh, li€n doanh véi cac nha diu tu va céc ddi tac c6 ning luc tai
chinh; huy dong vén véi nhidu hinh thtrc nhu g6p vébn, vay vbn..

- Tiét kiém chi phi, ting cudng quan tri rdi ro, dy phong ngudn vén dé cong ty dn
dinh hoat dfng trong bét ky hoan cénh nao; tinh toan higu qua cia tirng cong vige, du 4n dé
diéu chinh kip thoi viée diu tu kinh doanh, ddm bao hiéu qua tt nhét.

- Can d6i dong tién dam bao chi dong, hiéu qué va tranh duoc nhiing rai ro bét tric
cua thi truong.

3. Giai phap vé dat dai

- Tién hanh tha tyc cap gily CNQSDD tir Cong ty Lam nghiép Phti Loc dé phuc vu
cOng tac quén ly va sir dung dét.

- Ra soat, cim thém méc ranh gi6i dé quan ly, st dyng hop ly, c6 hidu qua va bén
vitng qu§ dét hién cé.

- Cim thém mdc ranh gioi dé quén ly, st dung l4u dai, 6n dinh.

- Quy hoach ving trong rng go 16n, ving trdng gb nguyén li¢u phtt hop theo dic
tinh khi hu cua tirng vung nhim han ché thip nhat rvi ro tr ong qué trinh déu tu.

4. Gii phap vé cong nghé, ky thuft

- Tiép tuc tmg dung khoa hoc cdng nghé trong sén xuét gidng cdy 14m nghiép.

- Ap dung céc bién phép k¥ thuét 1am sinh vao hoat clong kinh doanh rirng tréng nhu
tia canh, tia thua, bén phén thdm canh rung. ...theo hudng san xuét hitu co.

- St dung mdy moée, phuong tién co gidi trong trdng, chim s6c, khai thac rimg dé
néng cao hiéu qué, chit lwong rimg trdng.

- Sir dyng may mée, thiét bi, phin mém chuyén dyng, anh vién tham vao cong tac
quan ly bao vé rirng.

- 86 hoa, hé thdng hoéa toan bd dién tich rimg trong Cong ty; theo ddi, cAp nhat dién
bién rimng Cong ty trén hé théng mdy tinh.

- Ung dung cong ngh¢ thong tin trong quan ly hd so, quéan ly rung, quan ly vudn
uom,...

5. Giai phap vé thi trudng

- Xay dung, cing cb thuvong hiéu gidng cy lam nghiép ciia Cong ty, én dinh thi
truong trong tinh.

- Xdy dyng doi ngii bin hang chuyén trach, nhay bén, nam bét kip thoi nhu clu cia
thi trudng dé dap tmg./.
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BANG CAC ‘CHi 'I‘IEU'SAN XQAT KINH DOANH VA
PAU TU PHAT TRIEN NAM 2024

STT Cic chi tiéu DVT K¢é hoach nim
2024

1 | Chi tiéu san hrgng chii yéu

- | Cay gidng 1am ngh1ep nghin cay 1.705

- | Khai thac rimg trong | ha 170

- | Khai thac nhya thong kg 30.000

- | Dich vy tw van thiét ké 1am nghiép ha 126

2 | Chi tiéu san phim, dich vu cong ich ' :

- | Dich vu mbi trudng rimg ha 14.171

- | Dich vu QLBVR ha 596

3 | Tong doanh thu Triéu dong 18.171

4 | Lginhuén truée thué Tri¢u dong 4.736

5 | Loi nhufn sau thué Triéu dong 3.936

6 | Thué va cic khoan phéi ndp Nha nuée Triéu dong 2.451
Trong dé: Thué TNDN Triéu dong 800

7 | Téng vén diu tu Tri¢u dong 7.600 )

- | Vuon wom Triéu dong 150°

- | Trong rimg Triéu dong 3.2157

- | Chéim séc rirng trong Triéu dong 4.185 )

- | Stka chita, xdy dyng céng trinh Tri¢u dong 507

8 | Kim ngach xuit khiu 1.000 USD 2

9 Cac chi tiéu khéc -

Trén 12 K& hoach san xudt kinh doanh va dau tu phét trién nam 2024 cta Cong ty
TNHH Nha nuéc MTV Lam nghiép Nam Hoa da duoc Lién nganh gdm UBND tinh Thira
Thién Hué - S& Tai chinh - S¢ KHDT - S¢ LDTB&XH — S6¢ NN&PTNT thong qua tai bién
ban Tham tra Qu§ tién luong thye hién ndm 2023 va tham tra K& hoach Quy tién lwong nim
2024, Ké hoach sin xut kinh doanh - diu tu phét tr LLen nam 2024 va K¢é hoach tai chinh
ndm 2024 ngay 21 thang 03 ndm 2024 va da duo ;l)ﬁ § \Thu'a Thién Hué phé duyét./

2/ CONG TY
¥ /TNHH NHA NUOE
J | MOT THANH VIEN
LAM N(:HlLP

Noi nhin:

- UBND Tinh dé béo cdo

- Cong thong tin dién tir B6 KH-DT;
- Cong thong tin dién tir tinh TT.Hué;
-Luu TV, VT.
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