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Sé: A 7 KHSXKD 11 ngiy 30 thing B nam 2022

LMUC TIEU TONG QUAT VA NHIEM VU KE HOACH

I. Muc ticu tong qudt

- Tép trung vao nganh nghé kinh doanh chinh la cung (mg dich vu méi trutmg fimg,
tring rumg, san xudt kinh doanh gidng cdy 1am nghiép. dich vu ky tur vin, thiét ké néng lam
nghi¢p.... khong diu tr ra ngoai nganh, linh vue san xuat, kinh doanh chinh.

- Niing cao hiéu qua hoat dong. san xudt kinh doanh, ting sire canh teanh, ty sudt loi
nhudin trén von chi so hiru cia doanh nghiép; nang cao thu nhidp cho nguoi lao dong, tao
thém cong an viée lam cho lao dong dia phurong. dam bao myc tiéu thu nhip binh quéin ndm
sau cao hon ndm truoc,

2. Nhiém va ké hoach

Quan ly bao v¢ rimg: Tdp trung quéan Iy bao v¢ tot hon 18.000 ha dién tich rimg duge
nha nudce giao quan ly

- Sin xudt kinh doanh trong rimg:

+ Trién khai trdng 150 ha rimg tréng gd 16n theo ké hoach dd duge UBND tinh phé
duyét d¢ cung clp gd x¢ ché bién hang xudt khiu. Din chuyén déi mé hinh tir kinh doanh
ring trong chu ky ngan sang chu ky dai ngay.

+ Ap dung céc gidi phap vé khoa hoc cong nghé trong san xudt gidng, kinh doanh
rimg d¢ tang gid tri rimg theo hudng ting ning sudt/chét lugng rimg, ting sin lugng g6 lén,
da dang hoa loai cly lrﬁng rimg.

+ Duy tri 6n dinh dién tich khai thac rimg hang nam tir 150-200 ha/nam.

- San xudt, kinh doanh cdy giéng lam nghiép:

+ 13én canh san pham chi lye 14 cée loai Keo lai, mé rong san xudt thém mot sé lodi
cay ban dia nhu Lat Hoa, Cho, Lim,... ddp img yéu ciu trong giai doan mdi.

+ San xufit 1,7 widu cdy gibng chat luong cao phue vy nhu céu trong rimg ctia Cong
ty cling nhu bén ra thi trudmg.

- Khai thac nhya thong: ndm 2022 Cong ty ¢é ké hogach dua vio khai thie khodng
I'10ha dién tich rimg thong. Dimg khai thac doi véi nhimg dign tich cdy da hét mat deo dé
dua vao bio vé, nudi dudng.

- 1y 1€ tng doanh thu so véi thue hign ndm trude: 2,5%.

- Ty 1€ tang loi nhudn so vai thye hién nim trude: 20,4%.
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II. KE HOACH KINH DOANH VA DAU TU PHAT TRIEN NAM 2022
1. K& hoach sin xudt Kinh doanh

1.1. Chi ticu san luwong chinh

T Hoat dong bvT K¢ hoach
| |Gidng cay lam nghiép 1.000 cay 1.050
2 |Khai thac @n thu ning cp rung trong dir dn JBIC m3 1.700
3 |Khai thac rimg trong sén xudt ha 130
4 |Khai thac nhua thong kg 26.000
5 |Cung Gng dich vu moi trudng rirng ha 12.000
0 [Cung tng dich vu QLBVR ha 627
7 |Cho thué mit bang tram Thong tin DD thang 34

1.2. Ké hoach ket qué sin xuét kinh doanh

1.2.1. K¢é hoach doanh thu

L ) KHOI LUONG GIA BAN DOANH THU
STT | TEN SAN PHAM | DVT TH
2021 KH 2022 | TH 2021 KH 2022 TH 2021 KH 2022
I Cay con ciy 928.184 | 1.050.000 1.597.340.000 | 1.700.000.000
- Cay keo cay | 859.413 | 1.000.000 1.147 1.200 985.372.000 | 1.200.000.000
- Cay ban dia cay 68.771 50.000 8.899 10.000 611.968.000 500.000.000
5 Go tan thu rimg
= | trong dur an IBIC m3 3.540 1.686 | 1.266.000 | 1.306.000 | 4.479.928.800 | 2.201.956.000
. Dich vu moi
® | truong rng ha 11.782 11.782 320.000 320.000 | 3.770.279.000 | 3.770.279.000
4| Dich vu QLBVR ha 627 627 150.000 150.000 94.000.000 94.000.000
- | Nhyua thong chua
> | khai thic kg 33.663 26.000 11.000 11.000 370.611.700 286.000.000
Qua Uoi kg 10.262 0 38.000 0 0.9 333 0
7 Ring lréng 2op
von Phi Loc ha B/ 27,0 | 53.660.000 | 51.000.000 | 2.014.907.000 | 1.377.000.000
3 Rung lréng 20p
von Cong ty CP
=5 ha 104,24 64,0 [ 30.780.000 | 30.000.000 | 3.208.629.000 | 1.920.000.000
9 Rung trong
TK14]1 m3 0,0 4.984,0 1.110:000 0 | 5.550.000.000
10 | Cho thué mit bang | thang 84 84 | 1.777.000 | 1.700.000 149.236.364 149.236.000
11 Doanh thu khac 34.237.455 0
12 Doanh thu hoat
~ [ dong tai chinh 498.968.434 200.000.000
13 | Thu nhap khac 265.593.350 50.000.000
L TONG CONG 16.874.664.434 | 17.298.471.000
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1.2.2. Ké hoach chi phi cho hoat dong SXKD

N

1.2.2.1. Ké hoach chi phi sin xuit
1/ SAN PHAM CAY CON

STT Hang mue chi phi Dién gidi Chi phi (dong)
I Chi phi vat licu 1.050.000 cAy thianh phim 470.000.000

2 | Chi phi nhin cong 1.044.633.000

- Luong nhan vién 5 ngudi* 1,60*5.030.000 dong* 12 thing 482.880.000

- Ticn cong thud khodn 432.000.000

[ S BRPRIRL N NN 21% (5 ngudi*1,60%3.920.000 dong* 12 th) 79.027.000
| IRIAE 2% (5 nguoi*1.60%3.920.000 dong* 12 th) 7.526.000
- An ca 5 nguoi*720.000 déng* 12 thang 43.200.000

3 | Chi phi SXC 25.150.000
Tien thué dat [am vudn 22.150.000

Chi phi thim dinh 16 giéng, vuon gidng 3.000.000

4 | TONG CHI PHi 1.539.783.000

11/ SAN PHAM GO TAN THU NANG CAP RUNG TRONG DU’ AN JBIC

Lo, X M
S

STT | Hang muc chi phi Dién giii Chi phi (dong)
1| Chi phi gidn tiép 134.369.000

- Chi phi lap ho so phuong an va du toan 82.400.000

- Chi phi thim dinh 20.624.000

- Chi phi diu gid 31.345.000

2 Chi phi sian xuit 244.314.000
- Chi phi sta chtta duong van chuyén 4.500.000 dong/km * 3,712 km 16.704.000

- Chi phi khai thac 135.000 dong/m3 * 1.686 m3 227.610.000

3 | Chi phi giam s:t 490.107.000

- Luong nhan vién giam sat

4 ngudi*1,60*5.030.000 dong* 12 th

386.304.000

- BEIXE, YT, TN

21% (4 nguoi*1,60*3.920.000 dong* 12 th)

- KPCD 2% (4 nguoi*1,60*3.920.000.000 dong* 12 th) 6.021.000
- An ca 4 ngudi*720.000 dong* 12 thang 34.560.000

TONG CHI PHI

868.790.000
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111/ SAN PHAM DICH VU MOI TRUONG RUNG + QLBVR

STT | HANG MUC CHI PHI DIEN GIAI THANH TIEN
1 | Chiphi trye tiép 3.188.828.000
- Luong nhin vién 28 nguoi*1,60*5.030.000 dong* 12 thang 2.704.128.000

- BHXH, YT, TN 21% (28 nguoi*1,60*3.920.000 dong* 12 th) 442.552.000

- KPCDH 2% (28 nguoi*1,60*3.920.000 déng*lz th) 42.148.000

2 | Chi phi SXC 538.490.000
- An ca 28 nguoi*720.000 dong* 12 théng 241.920.000

- Tien dién 45.000.000

- Tién nudée 5.000.000

- Nhién liéu 60.000.000

- Vit tu van phong 5.000.000

- Théng tin tuyén truyén lién lac 10.000.000

- KH TSCB 86.350.000

- Trang cdp 30.000.000

- Chi khac 55.220.000

3 | TONG CHI PHI 3.727.318.000

1V/ SAN PHAM NHUA THONG

STT | HANG MUC CHI PHI bvVT THANH TIEN
1 Chi phi thiét ké, thim dinh Ha 0
2 | Chi phi khai thic 0
- Chi phi nhan cong Kg 0
- Chi phi vt liéu Kg

3 | Chi phi sin xuit chung 245.054.000
- Luong nhan vién giam sat 2 ngudi*1,60%5.030.000 dong* 12 thang 193.152.000
- BHXH, YT, TN 21% (2 ngudi* 1,60%3.920.000 dong* 12 th) 31.611.000
- KPCD 2% (2 ngudi* 1,60*3.920.000 dong* 12 th) 3.011.000
- Anca 2 nguoi*720.000 déng*l2 thang 17.280.000

4 | TONG CHI P 245.054.000
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V/SAN PHAM RUNG TRONG

STT Hang muc chi phi Dién gidi Chi phi ((161|g)
A Rirng trong gop von tai Phi Loc 731.054.000
1 | Chi phi gifin tiép 50.200.000
- Chi phi lap ho so phuong an va du todn | 50% (2.190.000 dong/ha * 27 ha) 29.565.000
- Chi phi tham dinh 50% (690.000 dong/ha * 27 ha) 9.315.000
- Chi phi dau gia 50% * 22.640.000 dong 11.320.000
2 | Chi phi dau tu trong rirng 486.000.000
3 | Chi phi gidm st 245.054.000
- Luong nhan vién giam sat 2 nguoi*1,60%5.030.000 dong* 12 th 193.152.000
- BHXH, YT, TN 21% (2 ngudi*1,60*3.920.000 dong*12 th) 31.611.000
- KPCB 2% (2 ngudi*1,60%3.920.000 dong* 12 th) 3.011.000
- An ca 2 ngudi*720.000 dong* 12 thang 17.280.000
B | Rimg trong gép vén véi Cong ty CP 1-5 1-661-536-0ﬁ9’3 &
1 | Chi phi thiét ké, thAim dinh 77.956.9@825\1
- Chi phi lap ho so phuong an va du toan | 40% (64 ha*4.000.000 dong/ha) 51 .200.(;)'%“&
- Chi phi tham dinh 40% (64 ha*890.000 dong/ha) 11.392.00Qn1 B
- Chi phi dau gid 40% * 38.410.000 dél1g 15.364.(560;12;;
2 | Chi phi diu tu trong rung 1.216.000.0007
3 | Chi phi giam sat 367.580.000
- Luong nhan vién gidm sat 3 ngudi*1,60#5.030.000 dong* 12 thang 289.728.000
- BHXH, YT, TN 21% (3 nguoi*1,60*3.920.000 dong* 12 th) 47.416.000
- KPCB 2% (3 ngudi*1,60%3.920.000 dong* 12 th) 4.516.000
-Anca 3 ngudi*720.000 dong* 12 thang 25.920.000
C | Ring trong TK141 2.423.515.000
1 | Chi phi gign tiép 334.036.000
- Chi phi lap hd so phuong én va du fodn 243.578.000
- Chi phi tham dinh 56.014.000
- Chi phi dau gia 34.444.000
2 | Chi phisan xuét 1.088.000.000
|- Chi phi ludng phét trude khai thac 1.650.000 déng/ha * 37.85 ha 62.453.000
| - Chi phi stra chtra duong van chuyén 4.500.000 dong/km * 4,696 km 21.132.000
- Chi phi khai thac 135.000 dong/m3 * 4984 m3 672.840.000
3 | Chi phi giam sat 245.054.000
- Luong nhén vién gidm sat 2 ngudi*1,60*5.030.000 dong* 12 thang 193.152.000
- BHXH, YT, TN 21% (2 ngudi*1,60%3.920.000 dong* 12 th) 31.611.000
- KPCD 2% (2 ngudi*1,60*3.920.000 dong* 12 th) 3.011.000
- Anca 2 ngudi*720.000 dong* 12 théng 17.280.000

TONG CHI PH{

4.866.305.000
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NS08 K& hoach chi phi quéin Iy

Chi phi (d0ng)

ST Hang muce chi phi P e
| Tien lwong QBLDI, thi lao ki¢m sodt vién ! e UL 1, 128,000,000 {

2 Ticn lvong nguoi lao dong quan 1y s 772.608.000 ‘
3 BHXH, YT, TN o 248308.000
4 KPCD o ~ 23.648.000
S Chi phi van phong 80.000.000
6 Chi phi khiu hao TSCD 161.670.000
7| Thud, ticn thué dat 36.200.000
3 Chi phi khae

- Phu cép, ¢ong tac phi

100.000.000

- Trang cép dong phuc ~30.000,000
- Chi phi xe 6 6 (nhién ligu, stra chira, phi,...) 130,000.000

- Dich vu mua ngoai

70.000.000

- An ca

69.120.000

- Chi phi dao tao, héi hop

16.000.000

- Chi phi tiép khach

80.000.000

- Chi phi dién, nuéc

55.000.000

- Chi bang tien khac

60.000.000

- Tham quan du lich

200.000.000

TONG

3.260.554.000

1.2.2.3. Ké hoach chi phi ban hang

Chi phi (dong)

STT Hang muc chi phi 7 7‘3
I | Tién lwong va cic khoan trich ngp theo luong ~ 113.886.000 |

- Tién lwong 96.576.000

- BHXH, YT, TN _13.805.000
- KPCD __1.505.000 |

2 Chi phi khae ~23.040.000
- Chi phi vat li¢u ~ 15.000,000

- An ca ~ 8.640.000
TONG CONG ~ 137.526.000
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1.2.3. K¢ hoach nop ngin sdch

Gid tri (dong)

CONG

STT Chi ticu
1 Thué GTGT 36.000.000
2 Tién thué dat 50.433.623
3 Thué TNDN 265.300.000
4 Thué TNCN 80.000.000
S Thué tai nguyén 7.500.000
0 Phi, I¢ phi khac 3.000.000
442.233.623

1.2.4. Ké hoach lgi nhuin

Gi4 tri (dong)

STT Ticu thire
.1 | Doanh thu bin hang va cung ciip dich vu 17.048.471.000
- Cay con 1.700.000.000
- Nhua thong 286.000.000
- Dich vu mai truong rimg + QLBVR 3.864.279.000
- GO tan thu nang cap ring trong du dn JBIC 2.201.956.000
- Rimg trong 8.847.000.000
- Dich vu cho thué mat b?lng 149.236.000
- San pham, dich vu khac 0
2 | Doanh thu hoat dong tai chinh 200.000.000
3 ! Thu nhap khac 50.000.000
TONG DOANH THU 17.298.471.000
4 Gis von san phim tiéu thy 11.247.250.000
- Cay con 1.539.783.000
- Nhua thong 245.054.000
- Dich vu méi truong rimg + QLBVR 3.727.318.000
| -G tan thu nang cip rimg trong du dn JBIC 868.790.000
| -Rimgtrong 4.866.305.000
i J - Dich vu cho thué mat bf:mg 0
- San pham, dich vu khdc 0
- Chi phi hoat dong tai chinh 0
- Chi phi khac 0
5 Chi phi ban hang 137.526.000
0 Chi phi quin ly doanh nghiép 3.260.554.000
7 | Chi phi khic 0
TONG CHI PHI 14.645.330.000
8§ ; Loi nhuin truge thué 2.653.141.000
9 | Thué TNDN 265.300.000
10 | Loi nhufin sau thué 2.387.841.000

1.3. Ké hoach phat trién thi trrong va sin pham

- Cdy giong: Thira Thién Hué, Quang Tri.

- Nhua thong: Thtra Thién Hué, Quang Tri, Dong Nai.

- Rirng trong,

g0 tia thua: Thira Thién Hue, Quang Tri, Quang Nam,

Pa Nang,
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2. K¢ hoach von dau tus

PVT: Triéu dong

A m A . ’
Hoat dong bV Khoi lugng Chi phi
1. Trong ring ha 317 5.631
2. Cham soc rung trong ha 990 5.064
3. Vuon uvom Vuon 3 55
4. Stra chira, xay dung cong trinh (nha tram bao Cong trinh | 50
| vé ring: son stra van phong lam vice,...)
' Tong cong 10.800

3. Ké hoach dau tuw (dw an nhom B tro 1én): Khong

IIL. CAC Gl&l PHAP THUC HIEN
1. Giai phap vé lao dong

- Xay dung, t6 chie bo may khoa hoc, co chu lao dong hop ly; ¢6 hé thong [vong,
thuong, phuc lgi cong bano c6 dai ngo lh1ch hop theo néng luc.

- Tiép tuc duy tri va phat huy tinh én dinh ctia bo méy t6 chire, lam tot cong tac quy
hoach can bo.

- Thuong xuyén dao tao, boi dudng kién thuc cho cép quan ly va nguoi lao dong.

- Xay dung hé thong cong cu quan ly, danh gia, phﬁn tich hiéu qua cong viée tlng
phong/don vi/bo phan va cua tung nhan vién dé danh gid chinh xéc, khach quan hiéu qua
cong viée, dong thoi thiy duge diém manh, diém yéu cia ting nhan vién trong cong viec.

- Uu tién str dung lao déng dia phuong dé thue hién cdc hoat dong trong ring, cham
séc rung, khai thac rirng, bao v¢€ rung,...

2. Giai phap vé von'

- Tap trung von cho cic du 4n tao ra sén pham chinh nhu tlong rmg g6 16n, vuron wom
theo hudng img dung cong nghé cao.

- Hop téc kinh doanh, lién doanh voi céc nha dau tu va cac d6i tac cb nang luc tai
chinh; huy dong vén v6i nhidu hinh thire nhu gép vén, vay von..

- Tiét kiém chi phi, tdng cudng qudn trl rui ro, du phong nguon von dé cong ty on
dinh hoat dong trong bat ky hoan canh nao; tinh todn hi¢u qua cta ting cong viée, du an dé
diéu chinh kip thoi viéc dau tu kinh doanh, dam bao hiéu qua tot nht.

_ Can ddi dong tién dam bao chu dong, hiéu qua va trénh duge nhitng rii ro bat trac
cua thi truong.

3. Gidi phap vé dit dai

- Tién hanh thu tuc cap gidy CNQSDD tir Cong ty Lam nghiép Pht Loc dé phuc vu
cong tdc quan ly va st dung dat

- Ra soat, cam thém moc ranh gidi dé quan ly, st dung hop ly, co hi¢u qua va bén
viung quy dat hién co.

- Cam thém moc ranh 2101 dé quan ly, str dung 1’1u dm on dinh.

- Quy hoach vung Ixong rung o lon, ving (rong g0 nguyén liéu phu hop theo dac
tinh khi hau um trng vung nhiam han ché thap nhat rui ro trong qua trinh dau tu.
4. Giai phap veé cong nghé, ky thuit

- llcp tuc g dung khoa hoc cong ngh¢ trong san xuét gidng cay lam nghiép.

- Ap dung cac bién phap k§ thuat lam sinh vao hoat dong kinh doanh rimg tr ong nhu
tia canh, tia thua, bén phan tham canh ring....theo hudng san xuat hitu co.

- Sir dung mdy moc, phuong tién co gioi trong trong, cham séc, khai thac rimg dé
nang cao hiéu qua, chét lugng rimg trong.
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- Str dung may moe, thiét bi, phdn mém chuyén dung, anh vién thém vao cong tac
quan ly bao vé rung.

- S6 hoa, hé thong hoa toan bé dién tich rimg trong Cong ty; theo doi, cap nhat dién
bién rimg Cong ty trén he ll16ng may tinh.

- Ung dung cong nghé¢ thong tin trong quan ly ho so, quan 1y rimg, quan ly viron
uwonm.. ..
5. Giai phap ve thi truong

- Xay dung. cung ¢6 thuong hiéu giénng cdy lam nghiép ctia Cong ty. phat trién thi
truong ra cac tinh lan can.

- Xay dung doi ngu ban hang chuyén trach. nhay bén. nam bat kip thoi nhu cau cua
thi truong dé ddp tng.

BIEU CAC CHI TIRU SAN XUAT KINH DOANH VA
DAU TU PHAT TRIEN NAM 2022

nr Cic chi ticu DVT K& hoach 2022
1 |Céc chi tiéu san lugng chu yéu
- |Gibng cay lam nghiép 1.000 cay 1.050
- |Khai thac tan thu nang cip rimg trong du an JBIC m3 1.686
- |Khai thdc rimg trong sin xuat ha 129
- |Khai thac nhya thong kg 26.000 'I
- |Cho thué mit bang tram thong tin di dong thang 84
2 |Chi tiéu san phﬁm, dich vu cong ich
- |Cung g dich vu mdi truong ring ha 11.782
- |Cung tmg dich vu QLBVR ha 627
3 |Téng Doanh thu Ty dong 17,298
4 |Loi nhuan truée thué Ty dong 2,653
S |Loi nhuan sau thué Ty dong 2,388
6 |Thué va cac khoan phai nop Nha nuéc Ty déng 0.442
Trong dé: Thué TNDN 0,265
7 |Toéng von dau tu Ty dong 10.800
- ’If’u'()'n wom 1y dong 0,055
- |Trong rimg Ty dong 5,031
- |Cham sdc rimg trong Ty dong J,064
- |Sua chita, xay dung cong trinh 1y dong 0,050
8 |Kim ngach xudt khau (néu co) 1.000 USD 0
|9 |Cac chi tiéu khac 0

Duoc quét bang CamScanner



10

Frén 1a K¢ hoach sin xudt kinh doanh va ddu tu phat trién nam 2022 cia Cong ty
INHI Nha nuae MTV Lam nghiép Nam Hoa da duge Lién nganh gdm UBND tinh Thira
Lhién Hud - S¢ Tai chinh - SO KHDT - S¢ LDTB&XH — S§¢ NN&PTNT thong qua tai bién
ban Thiam tra Qu¥ tién lwong thye hién ndm 2021 va tham tra Ké hoach Quy tién luvong nam
2022, K¢ hoach san xudt kinh doanh - ddu tu phat trie n 2022 va Ké hoach tai chinh
nam 2022 ngay 17 thang 3 ndm 2022./. ,

Noi nhan:

- Cdng thong tin dign tr B& KH-DT;
- Cong thong tin di¢n tr tinh TT.1 lué;
- Luwu TV, VT,

Dham. lt &wyfm Qtumy
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